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D3Press is a Czech JA student company
whose main business vision is to implement
its services in manufacturing both
promotional and gift items. Our unique
products are designed and soon after
created to our customers´ needs under the
tutelage of winners of a prestigious
competition called “Tvoříme s 3D tiskem a
laserem”.

- Reaching as many customers as possible
   with an offer of an original promotional
   product.
- Production of quality products with a good
  reputation.
- Popularizing innovative product creation
  while using 3D printers. 
- Gaining practical experience in both
   business and 3D printing.
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Dear readers, 
 
our student company D3press has been successfully
operating for several months and it is time to assess
our past actions. We took the concept of outdated
button badges, innovated it and thus established
ourselves as the first company on the 3D printing
market to manufacture environmentally friendly
accessories of this kind. The very first commission
was a clear indication of our good judgement. 
 
In December, we expanded our range of products to
Christmas decorations. January was crucial for us not
only in terms of number of orders but also in terms of
further expansion of our products, this time by adding
pendants and stamps to our product line. By means of
social media, we have now not only established a
strong presence in the town of Břeclav, but we are
also slowly rising on the national market.  For our
manufacturing we use modern Průša printers which
guarantee quality and efficiency. 

Despite the satisfactory characteristics of our
equipment, however, the current capacity of our
school is insufficient and hindering us from
progressing further. We decided to contact the
Fosfa company with which we are now in a
proces of negotiation future cooperation on the
basis of production expanse. The execution of
all projects is a result of teamwork which
excludes no one – the entire personnel of sales
managers, designers, the printer and the
accountant participate in the process. It is the
collective work which ensures high quality of
the outcome. We are looking into further
developing our company as to be able to
provide sustainable products of even higher
quality. Finally, I would like to express my
wishes – I hope for JA Czech to eventually
expand to all schools, for I believe in the
potential of those as well.

2 Introduction

Director
Jakub Petrjajnoš



- Production of button badges for regional festivals 
  (Motohody Tvrdonice, Pálavské vinobraní, Svatováclavské slavnosti)
- Participation at flea, Christmas and other markets
- Establishment of a website
- Estabilishment of cooperation with a technical school in Sweden

3 Company profile

- Expansion of our range of commercial products
- {ball-point pens, mobile phone cases)
- Expansion of our services (online store, 3D printer repair
  service)

- Operation all over Moravia
- Expansion beyond borders to Slovakia and Austria

First year

Third year

Fifth year

Name: D3press
Founded: 18. 9. 2019
Members: 8 students from Gymnázium a JŠ Břeclav
Products: Promotional and gift items printed out 

    via 3D printer
Seat: Sady 28. října 674/1, 690 21 Břeclav
E-mail: d3press@gmail.com
Facebook: www.facebook.com/studentcompanyd3press
Instagram: www.instagram.com/d3.press
Teacher: Mgr. Petr Vlasák



Each one of our products
is carefully designed in
the Fusion 360 program.
The designs are flexible,
and their form is
consulted with the
customer several times in
order to create the
perfect final product for
the particular customer.

4 Product

We are able to transfer
almost any design to the
three dimensional form as
well as to materialize our
own designs created by
our developers. Each set
of products is unique in
the way that suits our
customer the most.

We use several 3D
printers in order to
manufacture our
products. This modern
method of production
itself makes our products
remarkable.

To create our products,
we use the PLA filament.
This material is 100%
decomposable.

We are proud to declare
that our products are
both convenient and
affordable for everyone.

Personalised!

Original!

Eco-friendly!

Affordable!

Innovative!



Conclusion of a contract.

Prototypes are printed out
(2-6 pieces per hour).

Prototypes are shown to
our customer to choose
from (sometimes, minor
changes are done at our
customer´s request).

Chosen prototype is
prepared in Slic3r PE for
voluminous print out (20
pieces per 7 hours).

4 Product

A customer reaches out to
us or we reach out to a
customer.

Given design is imported
to Inkspace or a new
design is created.

Several prototypes are
created in Fusion 360.

Prototypes are imported
to Slic3r PE and prepared
for printing out.

Pins are attached.

Products are delivered.



Our primary target group includes companies,
establishments and event holders as well as any individuals
or groups who would like to materially promote their brand
or name or perhaps satisfy their fans and clients.
 
Nonetheless, people who are looking to purchase items for
an occasion, regardless of its nature, or are interested in
minimalistic yet fashionable accessories are just as
important to us.
 
We reach out to various establishments, event holders and
individuals and welcome  with inquiries about their potential
interest in our product, and although we prefer personal
contact, we are open to all types of communication. Our key
aim is collecting all the client’s requirements so as to ensure
accuracy of their vision in the final product.
 
Our main social network is Instagram as information is quick
to spread there and younger people, who are more likely to
buy our products according to our market research, do
usually have an accout there. However, we are very active
on Facebook as well, as it has bigger coverage.

5 Marketing

- Over 140 followers
- Over 6000 overall views
- Our main social network
- Brand building
- Direct communication with potential clients
- Introducing our team members to our clients
- Behind the scenes of our production

- Reaching out to potential clients
- Personal meetings
- Conferences with partners

Instagram

Public

Facebook
- Over 160 likes
- Over 170 followers
- Over 16 000 overall views
- Brand building
- Direct communication with potential clients
- More serious approach 



5 Marketing

The already high public awareness of our company grew
significantly after the local newspapers "Břeclavský deník"
and "5plus2"  published articles about our effords.
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6 Market research

Age of the respondent

Number of
respondents

No.
 

Rather no.
 

I do not know.
 

Rather yes.
 

Yes.

Would you consider buying product created via 3D printer?



7 Company structure

Director
Jakub Petrjanoš

Lawyer and deputy directrice
Kristýna Bartošíková

Executive producer
Adam Demčila

PR specialist
Agáta

Straková

Accountant
Eliška Křapová

Production workers:
Matěj Ciprys

Vojtěch Borýsek
Michal Hladký



8 D3press and education

For 7 years, I’ve been studying at a grammar school
where most things were taught theoretically. In our
team, we are now using most of the theories in a
practical way. We deal with a lot of problems,
compromising and making decisions is something I
really enjoy and what gives me the most.

In spite of the fact that the company, the only
practical seminar in a mass of theoretical ones,
has granted me a lot of experience, I would like
to shed light on one particular thing. Thanks to
this project, I had the opportunity to try out how
real business works and learn that things don’t
always go according to the plan. Sometimes,
things get out of control and it’s our job not to
go crazy from it. The student company has
taught me to rely on others in critical situations,
not only on myself, and that if we all cooperate,
we always can come up with the right solution.

I’ve been lucky enough to be able to work on this
project with a great group of people. We can
compromise, it’s fun, but of course also
discipline, in order for everything to go well. It
gives all of us the space to progress in our
teamwork abilities, drive and creativity as well as
financial literacy and many other important
things. And all of that comes in a practical form
which is the best part of it.

Jakub Petrjanoš

Agáta Straková

Kristýna Bartošíková
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The company has given me experience with long-term
teamwork. At the same time, I’ve had the chance to gain
basic, but practical, knowledge of company structure,
because it’s better to try things out on one’s own rather
than learn about them in a theoretical sense.

Thanks to the company, I’ve had the
opportunity to realise just how important
communication is in a team, and I’ve gained the
ability to rely on others and be reliable back. I’m
glad that we’ve learnt this and trust each other
now.

The company has given me an opportunity to
improve my skills in the 3D printing field and has
taught me to work as a part of the team.

Thanks to the company, I’ve gained practical
experience that is lacking at our school. I’ve also
learnt how to cooperate with others in a team,
although it’s difficult with some people
sometimes.

Through this project, I’ve found out how fulfilling
it is to not only do things on one’s own, but work
as a team as well. Although my position was one
of a mere assistant and snack maker, working in
our company still fulfils me a lot and I am sure
that the experience that I’ve gained here is
something that I will make use of in my future
career.

Eliška Křapová

Adam Demčila

Vojtěch Borýsek

Matěj Ciprys

Michal Hladký



Our team’s vision is to provide companies as well as
individuals with material commercial and promotional
articles. We guarantee the customers’ satisfactions by
strictly following their instructions during the entire
process, either executing their design or, after a mutual
agreement, implementing the proposals of our own
designers. In pursuance of gaining new clients, we reach
out to coffee shops, bars, restaurants, companies and
event managers as well as welcome clients who seek us
out on their own accord. In addition to the
aforementioned, we also partake in the production of
decorative, keepsake as well as practical items. Our
objective was to reach out to as many clients as possible
and assist in the popularisation of 3D printing, and it still
remains that way. 
 
All of our products are printed via 3D printers, which we
rent at our school, as well as the entirety of our
workshop.

9 Business plan



9 Business plan

Establishment of our company, reaching our first customers 

 
Working on our first commissions (day bar Dvůr, Slam Poetry Břeclav)

 
Cooperation with successful choir Polyfonia Břeclav

 
Creation of Christmas products and participation in the flea market 

 
Improvement of our presentation skills and cooperation with our graduation class

 
Searching next potential customers across the whole Morava (for example Slam Poetry Olomouc)

 
Cooperation with other student companies (Fresh Trash) and other customers (The Keep bar, Pestrovečer)

Our plans have been, unfortunately, partlythwarted by the COVID-19. Although, we do not ease up.
Since the outbreak, we have printed out plenty of aids for sawing facemask and we are currently
working on face shields for doctors in our local hospital.

September:

 
October:

 
November:

 
December:

 
January:

 
February:

 
March:



- We do not have liabilities and all of our      
   assets are "in hand". 
- Initial deposit is 1 600,- Kč.
- JA student companies do not pay taxes in  
   the Czech republic, thence they do not 
   affect our finances.
- The turnover is 14 038,- Kč including the 
   inicial deposit.
- The rent of our printers will be paid at once.

10 Financial summary

All data are as of 1st May 2020



"Talent is extremely important. It's like a sports team, the
team that has the best  individual player will often win, but
then there's a multiplier from how those players work
together and the strategy they employ."

D3press 
2019-2020
by Kristýna Bartošíková
 

-Elon Musk


